WHY IS THE INSURANCE
COMMISSION IN PLACE?

Insurance services Subsidised lower
provided management fees

The scope of work has
increased dramatically
over the years
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Table 87: Very frequently or frequently undertaken strata insurance services and
average time taken to perform tasks

Ranking Cateqory

Sub-cateqory service

Average time

taken to perform
task

Table B&: Very frequently to occasionally undertaken strata insurance services and
average time to perform tasks

Ranking Category

Subs-category service

Average time
taken to perform

task
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IMPACT OF BANNING

INSURANCE COMMISSIONS
Financial Strain on Consumers and Ineffectiveness in
Reducing Prices

# Increased Costs: Strata managers will need to raise fees, directly
Impacting consumers.

# Broker Commissions Unaffected: Brokers will retain their
commissions. Premiums will remain unchanged despite the ban.

# Risk of steering consumers toward the lowest fees offered
oy poor-quality operators.

The government needs to consider how bonning Insurance
commissions will reduce the portion of commissions

that brokers initially shared with strata managers.
@retin.



WHETHER OR NOT A BAN IS IMPLEMENTED,
A CALL TO REFORM THE PRICING MODEL
REMAINS ESSENTIAL.

Revenue Pressure

# Jeopardising Viability: Eliminating commmissions without alternative
revenue streams could render businesses unsustainable, as service
fees alone become insufficient without fair compensation for the
expanded scope of work.

Flexible Fee Structures: Allow consumers to choose between
higher management fees with no commission or lower fees with a

commission. 0

Consumer choice @rtin.



INCREASED SCOPE OF WORK
VERSUS BUSINESS SUSTAINABILITY

Average revenue per lot Average profit margin

# Since 2018, revenue growth per lot is about -

1% per year, which is below inflation rates
# Rising staff and operating costs are eating I

3255
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Revenue per lot has not even doubled over a17-year period.

Meanwhile far greater scope
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Increased scope of Legislation Bigger and more
Services changes complex schemes

@renin.



@ ADVOCATING FOR A REVISED MODEL

Fees must match
the level of service

Size of portfolio

Limited delegated + A
i@ function around conflicts /ﬂ\ Transparency

Capped Fees
and revisited Commission Calculations

@renin.



YOUR CAR GETS THE CARE IT
DESERVES-
SHOULDN'T YOUR HOME?

Australians spend over S300 monthly,
(S3B00 PA) on car servicing and insurance.

While an average car asset is approximately S40K and a property

asset is average of $500K, investing in the right Strata Manager for

the right professional fee is money well spent :
‘prerg Fata
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